Kansas Breastfeeding Coalition

The Kansas Breastfeeding Task Force was developed in 2004.   Members were local and state WIC staff and others from the Kansas Department of Health and Environment and the main focus of this group was development of breastfeeding promotion and support pamphlets.   In 2008 this Task Force voted to become the Kansas Breastfeeding Coalition and to expand the membership and scope of the Task Force.  

The organizational meeting of the coalition was in April 2008.  The coalition meets the 2nd Friday of even months from 11-3 pm.  The meetings will move around the state with every other meeting in Topeka.   Bylaws were approved at the June meeting and officers will be elected at the August meeting.  Anyone who agrees with the purposes and objectives of the coalition is invited to be a member.
The mission of the Kansas Breastfeeding Coalition is to work collaboratively to promote and protect breastfeeding in order to improve the health of Kansas’ families.

The objectives of the Kansas Breastfeeding Coalition are:

1. To increase public acceptance of breastfeeding, increase public awareness of the benefits, and promote behavioral change that results in increased rates of breastfeeding initiation and longer duration. 

2. To increase acceptance and support for breastfeeding in schools and work sites. 

3. To promote public policies that support breastfeeding and compliance with the WHO Code. 

4. To advocate for policies and practices that promote and support breastfeeding in all sectors of the health care system.

5. To educate health care providers about breastfeeding and its benefits. 

6. To increase services and support to families who are breastfeeding.
The top three goals determined by the coalition are:
1.  Organize Coalition-include increasing partnerships for the coalition, and building local coalitions

2.  Marketing, education, public awareness, mechanism to educate front-line staff (public and professional), outreach
3.  Find funding

The action plans are for each goal are:

Organize Coalition
1. Identify partners

2. Identify target audiences

3. Review strategies of successful coalitions

4. Check on linkages to partner Websites for communication

5. Establish by-laws, including a vision, mission, structure and leader requirements, frequency of meetings, subcommittees, etc.

6. Work on coalition communication.  A steering committee will provide communication and distribution of minutes until by-laws completed.

7. Establish an identity-logo, name

8. Link coalition members with their passion for subcommittees and projects

Breastfeeding Awareness, Marketing, and Education
1. Establish stakeholders-consumers, business, employers, policy makers, general public

2. Review literature for best practices

3. Develop strategies to engage/communicate with stakeholders, ie. AAP, Family Practice, other providers

4. Work on communication and Website—consider blogs, electronic bulletin boards etc.

5. Strengthen coalition networking/sharing—Who are you?  How can we help one another?

6. Mentoring/Resource sharing strengthens coalition members

Funding
1. Identify possible funding sources—for projects, conferences or seminars; grants, membership, in-kind support

2. Look at funding management—i.e. non-profit

3. Decide purpose of funding—projects, marketing, training.  Need to set outcome goals to determine why we need dollars

4. Utilize the strengths of the membership—use connections to link the strength in numbers/passion;  to give funds, to share talent or expertise.

Next Meeting
1. August 8, 11 am, Saline County Health Department.

2. Agenda – approve slate of officers, approve logo see example below, committee reports.
Probable logo to be approved in August
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